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Health Systems context 

- Region of the Americas

- Fragmented / 
Segmented Health 
Systems 

- Evidence Ecosystem



Country program context  

- Distinct needs of different types of decision-makers 

- Lack of Institutionalization (governance, priorities, 
capacities, funding)

- Consensus and expert opinion guidelines

- Mega-guidelines

- Many others..



What type of guideline program is it?

- Leadership and Governance;  Organizational structure and 
culture,

- Regulations

- Priorities and specific products

- Principles, Norms and standards - COI

- Highly trained resources and staff; sustainability

- Guarantee quality

- Collaboration, alliances and networks

- Relationship with a specific end user

- Evaluation



What are the main products of the programs? 
What can be transformed?

- Inventories

- Guidelines, HTA, economic evaluations, EIP, 
“protocols”, etc.

- Rapid response (reviews, guidelines etc.)



GUIDELINE ADAPTATION TOOLS AND 
RESOURCES



Chapter 1. Strengthening national 
guideline programs 

Chapter 2. Adaptation of guidelines

Chapter 3. Implementation of 
guidelines



What is the 
methodology for 
developing the main 
products of the 
program?

- WHO handbook

- PAHO handbook

- GRADE



Building capacities on 
guideline adaptation

- Online course
(Spanish English, 
Portuguese)

- Workshops

- Panel, 
methodologists, 
Coordination



Guideline adaptation 
tutoring - Roles

- Coordination

- Methodological

- Facilitates Meetings

- Report 



Establishing guideline 
priority topics 

- BIGG: International 
Database of GRADE 
Guidelines

- Per SDGs, topics, 
institutions, 
country, language, 
etc

- 349 in Spanish

https://sites.bvsalud.org/bigg/en/biblio/



Surveillance, 
Data 
analytics

Public 
Health& 
Practice 
guidelines

Health 
technology 
assessments 
(HTA)

Prescriptive 
& Cognitive  
analytics

Implementation 
research 

Clarifying 
problems 

Selecting 
options 

Identifying 

implementation 

considerations

Monitoring 

implementation & 

evaluating impact

Values and 
preferences 

Economic 
evaluations

Surveillance, 

Data analytics

Evaluation studies

Systematic 
Reviews 

Systematic 
Reviews of 
Prevalence etc

Evidence ecosystem for decision-making: integrated approach

Prevalence, 
incidence, 
determinants 

Equity

Ethical issues

Others

Feasibility, 
acceptability, 
sustainability



Other information system 
solutions (under 
development)

- EVID@EASY





Regional cases



Guideline adaptation 
Case: Chile



Guideline adaptation Case: Peru

- The National Institute of Health of Peru (NIH) 
proposed a new 'Guideline to develop CPG' to the 
Ministry of Health (MoH) based on the GRADE 
framework (Norma técnica N° 117-MINSA/DGSP-
V.01 2015)

- The Institute of Health Technology Assessment and 
Research (IETSI) of the Social Security (EsSalud), 
worked in the adaptation of more than 15 CPG of 
maternal, mental health, cancer and cardiovascular 
disease

- Training activities were offered by the MoH, NIH, 
and IETSI with collaboration from external partners 
as Panamerican Health Organization (PAHO) and the 
Institute of Health Technology in Health of Colombia 
(IETS).



Guideline adaptation 
Case: El Salvador
- The National Institute of 

Health has set up a guideline
development office with the
support of PAHO

- 4 clinical practice guidelines
have been adapted.

In press:

Follow-up of high risk newborns

Management of critically ill patients con COVID19 



Guideline adaptation Case: 
Argentina
- The Argentine Ministry of Health made 

an adaptation of the PAHO manual for 
guideline adaptation and implementation



Key final considerations

- There are several challenges for the adaptation and 
implementation of guidelines in the Region

- Despite those challenges there are important advances in 
the institutionalization of evidence informed programs in 
the region

- There is a need to improve synergies in the evidence 
ecosystem  

- A regional, systematic and integrative approach providing 
pragmatic innovative solutions  is key to reach 
institutional maturity of programs  

- Improving the quality of relevant final products is 
essential


