Guideline Implementation Masterclass
Linking Evidence, Policy and Practice
August 28 2011, Inchon Memorial Hall, Korea University Seoul
Join us for a one day practical introduction to the art and science of implementing
evidence-based practice and guidelines with experts who have both developed and
implemented guidelines. The Masterclass is supported by the Guidelines International
Network (G-I-N) and the Network's Implementation Working Group. The Masterclass
will be held prior to the Guidelines International Network Conference.
During the Masterclass you will:
 explore and understand the process for implementation through:
o Identifying barriers and enablers,
o selecting appropriate interventions, and
o selecting measures to demonstrate practice change
 start developing a plan for implementation
 network and share practical experience with experts in the implementation of guidelines.
Over the course of the Masterclass we will draw on real examples from Emergency care and primary care. All
participants will be encouraged to work on and develop a practical implementation plan for their own evidencebased projects which will meet the needs of policy makers, health practitioners, patients and consumers. The
Masterclass will be led by the following members of the G-I-N Implementation working Group:
Heather Buchan: Heather is the Director of Implementation Support for the Australian
Commission on Safety and Quality in Health Care. Heather is a public health physician whose
work has focussed on improving health care quality. She was the Chief Executive Officer of the
National Institute of Clinical Studies, established by the Australian government to help close
gaps between evidence and clinical practice, from its beginnings in 2001 until it became part of
the NHMRC in 2007. Heather was Deputy Chair of the Guidelines International Network from
2007 – 2009.
Sue Huckson: Sue Huckson is Director of the Effective Practice Program for the National
Institute of Clinical Studies (NICS), an institute of the National Health and Medical Research
Council (NHMRC). Sue has led national implementation programs and is known for expertise
in developing strategic and innovative approaches to support the implementation of research
in complex health environments. Sue has developed a national and international profile for her
work in the application of a ‘Community of Practice’ (CoP) model within the Australian
Emergency Care sector and a ‘virtual’ community in partnership with the Guidelines
International Network (G-I-N) to support international collaboration across the emergency
care sector.
Catherine Marshall: Catherine is an Independent Guideline Advisor from New Zealand with
a special interest in guideline implementation. She was the Chief Executive of the New
Zealand Guidelines Group (NZGG) and while there initiated a Community of Practice. Since
2006, Catherine has worked on a range of guideline implementation projects in New Zealand
including cardiovascular risk and smoking cessation activities. Catherine is also an expert
adviser to the NHMRC in Australia and the NHS Evidence in the UK. Catherine has led
guideline implementation training workshops in Australia, Malaysia, Singapore and at G-I-N
conferences. Catherine was one of the Founders of Guidelines International Network and has
been deeply involved in its activities as Deputy Chair 2003/ 2004, a member of the Board of
Trustees 2003-2010 and an Honorary Patron of the Network.

If you would like to join this Masterclass, please contact
http://www.gin2011.org/registration/registration.php

Guest Speakers
Sue Phillips: Sue is the Director of the National Health and Medical Research Council’s
Research Implementation Program at the National Institute of Clinical Studies. Sue joined
NICS in 2001 when it was established by the Australian Government. During this time she
has led national evidence implementation programs in hospital and general practice
settings on the management of heart failure and prevention of venous thromboembolism.
In her current role, Sue is responsible for the development of the NHMRC’s research
translation network, clinical practice guidelines on the management of volatile substance
use and borderline personality disorder and a systematic review on the use of clinical
practice guidelines in Australia. Sue is a member of the Guidelines-International-Network
Board of Trustees and co-chairs G-I-N’s Adaptation Working Group.
Dave Davis: Dave is the Senior Director, Continuing Education and Performance
Improvement at the Association of American Medical Colleges, Washington, DC and
Adjunct Professor, Department of Health Policy, Management & Evaluation, University of
Toronto; and Department of Family and Community Medicine, University of Toronto. He
is currently the lead for continuing healthcare education and improvement at the
American Association of Medical Colleges, Dave was a family physician in Ontario, Canada
for nearly forty years. Dave was active in ‘CME” as: chairman of an all-staff interprofessional CE program at a community hospital; director of Continuing Medical
Education and subsequently chair of continuing education at McMaster University’s Faculty
of Health Sciences; and founding director of the Knowledge Translation Program in the
Faculty of Medicine, University of Toronto; and chairman of Ontario’s Guidelines Advisory
Committee. Dave and his colleagues’ 1995 JAMA systematic review of the effect of CME
interventions is widely cited as a seminal study in this field., Dave has been chair or
president of national or provincial Canadian organizations, two North American organizations
(the Alliance for CME and the Society for Academic CME) and the Guidelines International Network.

Outline for the day
Time

Topic

8.30-8.50am

Scene setting and introductions
Broad goals for the day
Introduction to case studies (pain management & smoking cessation)
Understanding Barriers and Enablers to Implementation

Introduction to barriers and enablers

identify interventions and stakeholders

Interactive table top exercise

Summary including tools and practical ‘how to' tips

Models of implementation (knowledge translation) theory;
Morning tea and networking exercise
Identifying the interventions for implementation

Prioritising recommendations

Tailoring interventions to overcome identified barriers
Implementation Scenarios
Lunch/ networking with the G-I-N Board
Putting it all together

A general synthesis of implementation approaches
Case Study : Multifaceted intervention (VTE in hospital settings a national project)
Making it happen – the reality

Interactive session supported by facilitators

Opportunity to work with others to develop your own implementation plan
Working afternoon tea
Continue to work on implementation plans
Report back on Implementation Plans and Closing remarks

8.50 – 9.00am
9.00-10.00 am

10.00 -10.20am
10.20- 10.40am
10.40- 11.40am

11.40-12.00pm
12.00- 1.00pm
1.00 – 1.45pm
1.45-2.15pm
2.15 - 3.00pm

3.00 - 3.20pm
3.20- 3.30pm
3.30 – 4.00pm

The Cost for the Masterclass is
G-I-N members USD 200 - APEBMN members USD 225 - Non-members USD 300
Lower income countries, students, consumers USD 125

